
MPO.
www.mpo-consult.com

Understand. Foresee. Steer.
Clear facts about your projects — daily, automatic, at every level.

Y O U R  S Y S T E M S
SAP ERP / S/4HANA Oracle ERP / Primavera Microsoft Dynamics 365 MS Project / Teams / SharePoint Jira / Azure DevOps

ServiceNow / Procore Excel, Emails, Minutes, PDFs ✓ MPO reads all your systems — no restrictions

Portfolio
Group-wide control · Total ROI · Strategic

alignment
⇄

Programme
Cross-project · Resources · Synergies ·

Budget
⇄

Project
Operational control · Schedule · Costs · Risks

· CRs

P H A S E  0 1

Understand
What's really happening in
your projects — not what
you're being told.

◎ Accuracy
Objective assessment
— no politically filtered
status reports.

⟳ Connections
Schedule delay →
Budget → Resources →
Follow-on phases — all
at a glance.

→

P H A S E  0 2

Foresee
Where your projects stand in
4 weeks — you know today.

◷ Predictability
Final costs and
timelines re-forecast
daily — based on real
trends.

⊕ Scenarios
Resource failure, scope
change — simulated
before the decision is
made.

→

P H A S E  0 3

Steer
Intervene before the
problem becomes a crisis —
with options in EUR.

▲ Early Warning
3 weeks before
escalation — visible at
all levels.

⊗ Alternatives
3 options with EUR
impact — decision in
minutes.

→

Y O U R  R E S P O N S I B I L I T Y

Act
You decide. You own it.

Decision
You choose from
calculated options —
based on your
judgement and
experience.

⟲ Feedback Loop
Your actions feed back
as new data — MPO
becomes more precise
with every decision.

↺ Your actions become the new data foundation — MPO learns with every decision and becomes more precise.

W H O  B E N E F I T S

E X E C U T I V E  M A N AG E M E N T

+ Which project pays off —
which costs too much

+ Escalations 3 weeks earlier
on your desk

C F O  /  C O N T R O L L I N G

+ Final costs updated daily —
no year-end surprises

+ Board reporting automated
— no manual effort

P R O J E C T  M A N AG E M E N T  /  P M

+ No more manual status
reporting

+ Dependencies visible before
they become a problem

P M O  /  P R O G R A M M E  M G M T

+ All projects, all risks — one
view

+ Resource conflicts identified
4 weeks before they arise

◉ Swarm Intelligence —
Your system learns from all MPO projects worldwide. Fully anonymised, GDPR-compliant.
With every new client, the system becomes more precise for everyone.

H E A LT H  C H E C K One-time Deep Analysis

"What's really happening in your projects right now?"

Clear diagnosis in 2 weeks. Score, action plan, cost of
inaction. Fixed price — no follow-on commitment.

Single Project EUR 9.800

Programme (2–5 projects) EUR 18.500

Portfolio (6+ projects) EUR 28.000

→

S U B S C R I P T I O N Ongoing Project Control

"What happens tomorrow — next week — next month?"

Fully automatic. Updated daily. Early warnings reach you
before your team reports them. The decision stays with you.

Starter · 1–3 active projects EUR 990 / month

Pro · 4–10 active projects EUR 2.490 / month

Enterprise · unlimited EUR 4.900 / month

Full functionality in every tier — only the number of active projects determines the price · all prices excl. VAT

A I  H A N D L E S Collecting data · measuring · recognising patterns ·
detecting deviations · calculating options

H U M A N  R E TA I N S Judgement · Decision · Responsibility ·
Governance

MPO. — People · Projects · Organisations AI-Powered Project Control Framework www.mpo-consult.com

Somewhere in your projects, something is going wrong right now.
MPO shows you what — before you're caught off guard.

No IT project. No new processes. Your team works as before.

←


